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11-54 BUDGET WORKSHOP

The Alpine Township Board held a budget workshop meeting on Thursday, April 28 2011 beginning at
7:00 p.m. at the Alpine Township Hall, 5255 Alpine Avenue, Comstock Park, Michigan, 49321. Board
members present were Supervisor Alex Arends, Clerk Jean Wahlfield, Treasurer Jim Townsend, Trustees
Ron Cordes, Jim May, Bill Schweitzer, and Ted Wallace. Proper notice for this meeting has taken place.

Board members received copies of the Budget Report for Alpine Township dated 04/10/11. Supervisor
Arends reviewed with the Board the anticipated revenues for FY 2012. The amount of $716,000 was set
for the amount of property taxes anticipated in FY 2012 following discussion by the Board.

The amount of anticipated State Shared revenues in 2012 was discussed. The Supervisor noted that
census information for Alpine shows a decrease of 640 persons. Unknown is Governor Synder’s plans
regarding future revenue disbursement to local units and if the revenue received last fiscal year will
remain the same. The Treasurer stated that he anticipates an increase in revenues from the State in the
upcoming FY 2012 budget. The amount for this line item was changed to $853,000 and other minor
changes were made to the anticipated revenue amounts for the coming year. The Treasurer provided
several handouts regarding revenues to the Board

FY 2012 expenditures in the various Township costs centers were reviewed by the Township Board.

Chief Christians was present to discuss fire department expenditure requests for FY 2012. He explained
the fire hose will be purchased before the end of the current budget year. He noted that firefighters had
not received a wage increase in the last few years and requested that the Board consider an increase. He
discussed the high price of fuel and a possible per mile reimbursement for firefighters.

Supervisor Arends explained that the building and planning departments show a change to split and share
the expense for the department administrative assistant who works 20 hours per week.

The Board discussed specific expenditure requests which include a plotter, the future purchase of a lawn
mower for the Sports Complex, the costs of improvements to Fire Station #2 and employee appreciation.
A discussion on capital improvements included paving parking lots at several Township properties with
the Supervisor noting that he would like to set aside at least $25,000.

The Treasurer stated his desire to reduce the administration fee by 25% and a discussion took place on
this topic

The Supervisor summarized the changes made to the budget draft during the meeting and this meeting
was adjourned at 8:55 p.m.

Respectfully submitted,

______________________________ _________________________________
Jean Wahlfield, Clerk Alex Arends, Supervisor


